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INTRODUCTION

Jennifer Treadwell
Marketing (Events) 

Coordinator 

Jenny Disbrow
PR & Communications 

Specialist 

Victoria Richardson
Marketing Manager 

Business Development 

WHERE IT ALL BEGAN

Originally hired in April, 2017 as the Marketing 
Manager of Business Development to oversee two 
individuals in the marketing department. Was 
responsible for collaborating with the Marketing 
Manager of Creative services who lead the 
graphic design department and oversaw 
the Senior GIS Analyst and Coordinator, 
Publishing Services. 

People & Program Management 
• Oversee two professionals - PR & Communications 

Specialist and Marketing (Events) Coordinator 
• Mentor and train PR & Communication Specialist in 

RFP and pitch content creation and execution 
• Manage Procurement Websites - Gained access to 

all local procurement websites to proactively seek 
opportunities pertaining to services Cushman & 
Wakefield provides. Identified opportunities for 
proposals and collaborated with fee earners across 
disciplines to complete the materials while meeting 
deadlines

• Volunteered to co-chair Cushman & Wakefield 
Future Leaders - Launched the Phoenix chapter

Cross-Collaboration 
• Collaborated with additional services lines to 

identify opportunities for promotion and marketing
• Identified opportunities to develop custom 

materials for the executive management team (ie: 
Carney Book) 

• Brainstormed industry-leading solutions with 
coordinator, publishing services for various pitch 
and event materials 

• Participated in divisional meetings and proactively 
created solutions around identified pain points

• Facilitated brainstorming meetings with fee earners

RESPONSIBILITIES KEY WINS

• Created an interactive 
strategic market play 
book “Carney Book” 
aligned with the corporate 
organic growth initiative 
identifying $100B in 
potential brokerage 
commissions and $6.5M 
in potential revenue for 
Property Management as 
well as various recruiting 
opportunities 

• Conceptualized, 
organized, branded 
and hosted a Shared 
Services Open House 
event showcasing 13 in-
house services for our fee 
earners and their support 
staff 

• Converted an unused 
conference room to an 
Inspiration Studio for 
marketing kick-off and 
brainstorming meetings

• Launched CWFL program 
and hosted events 
benefiting a local charity: 
Kitchen on the Street

1. Chili cook off raising 
$1500 providing 2,586 
meals for the Kitchen on 
the Street Bags of Hope 
program

2. Hosted a food drive 
donating 226lbs of food 
for their food pantries

Kelli Ruziska
Senior Graphic Designer

Wade Bies
Graphic Designer

Nikk Bonneau
Graphic Designer

Jake Cirelli
Graphic Designer

Matt Kling
Marketing Manager of 

Creative Services

Angelica Maize
Senior GIS Analyst

Josh Ballard
Coordinator

Publishing Services

Create and Implement New Business Development 
Processes & Procedures 

• Defined and developed process for creating content 
and graphic design requests for RFPs, proposals 
and pitches 

• Lead the content creation for all RFPs, RFQs and 
pitches securing company information & resources 
by leveraging the VP of Marketing for the West, as 
well as serve as the liaison to creative services to 
complete artwork 

• Partner with peers in other offices/markets to 
collaborate on Tenant Rep pursuits

• Worked with Marketing Manager of Creative 
Services on graphic design requests and revision 
process
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MARKETING DEPARTMENT 2018

PROFESSIONALS  

100% ENERGY & ENTHUSIASM 

1 MISSION
“I have had the pleasure of working with Victoria for the last three years here 
at Cushman. She brings so much energy and positivity to the work place. 
Since becoming my manger in February 2018, I thoroughly enjoy coming to work 
every day and being part of such a dynamic team. With her leadership, I clearly know 
the direction and goals of our marketing team and feel that I am a part of the process.”

- Kelli Ruziska | Graphic Design Manager 

Strategy Development

Relationship Management

Creative & Content Direction

Quality Control 

Since taking over the marketing department in 
February 2018, I have furthered my reach and 
quickly become a valued partner to executive 
management, fee earners and their support 
staff. With a unique ability to quickly organize 
and solution around seemingly disconnected 
thoughts and ideas, I have proposed and delivered 
numerous creative solutions across services lines 
and teams. 

I have established trust in orchestrating content 
and ideas for marketing campaigns, presentations 
and thoughtful follow-up materials. I attend 
and present on behalf of marketing in large 
pitch pursuits. I have created and successfully 
implemented various processes for the marketing 
department, executive management team and 
research in addition to creating a new hire outline/
resource document which has resulted in a more 
transparent, collaborative and effective on-
boarding process. 

With a major emphasis on nurturing relationships 
on my team, I have ensured everyone feels valued 
and heard; I have gone to bat for off-cycle market 
adjustments, instituted an opportunity for career 
development/creative expression and positioned 
marketing as a valued resource. I have ensured all 
team members understand our national and local 
goals and initiatives and meet with them regularity. 

Due to unforeseen circumstances, two 
graphic designers relocated and soon after 
the Marketing Manager of Creative Services 
(Matt Kling) resigned in February 2018. I 
was approached by the VP of Operations, 
Designated Broker and Managing Principal to 
expand my role in the marketing department. 
I absorbed six additional positions (two 
graphic designers, three open positions 
for graphic designers and one Senior GIS 
Analyst) and unified the creative services 
team and business development into a 
singular marketing department. 

Jennifer Treadwell
Marketing (Events) 

Coordinator 

Jenny Disbrow
PR & Communications 

Specialist 

Victoria Richardson
Marketing Manager 

Kelli Ruziska
Senior Graphic Designer

Open Position
Graphic Designer

Open Position
Graphic Designer

Open Position
Graphic Designer

Angelica Maize
Senior GIS Analyst

Wade Bies
Graphic Designer

8

After unifying the marketing department, I hit 
the ground running trying to fill three empty 
graphic design positions. I interviewed many 
candidates and ultimately secured talent that 
not only brought new skill sets to our team, 
but a diverse background in graphic design. 
By August of 2018, we have a fully-staffed 
team and we are now firing on all cylinders!

ABSORBED DEPARTMENT

GROWTH OPPORTUNITY 

SIX MONTHS LATER...

FEBRUARY 2018

Jennifer Treadwell
Marketing (Events) 

Coordinator 

Jenny Disbrow
PR & Communications 

Specialist 

Victoria Richardson
Marketing Manager 

Kelli Ruziska
Graphic Design 

Managerww

Rebecca Lathman 
Graphic Designer

Curtis Sharp
Graphic Designer

Eddie Villa
Senior Graphic 

Designer

Angelica Maize
Senior GIS Analyst

Wade Bies
Graphic Designer

AUGUST 2018
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ABOVE & BEYOND

People & Program Management 
• Manage 8 staff members in GIS, Graphic Design, PR & Communications and Events   
• Unifying department

  o Assist Graphic Design Manager in bi-weekly creative services meetings
  o Host bi-annual all marketing meetings to identify opportunities and set goals 
  o Bi-annual team building activities
  o Facilitate various personality and change management tests & discuss results and  
  educate mt team on how to apply what is learned 

• Career Development 
  o Instituted unplug training opportunities (lynda.com) 
  o On-boarding new employees 
  o Identify opportunities for employee exposure and implement solutions 

• Mentorship of the PR & Communications Specialist providing guidance on how to 
streamline internal and external communications, provide additional exposure for key 
personnel and publicize PR accomplishments 

  o Revitalized the internal milestone and anniversary announcements
  o Collaborated with Associate Director of Research to provide exposure for him  
  creating a bi-monthly thought leadership email (The More You Ro & Research Recap) 
  o Established a monthly newsletter for our Managing Principal focused on the   
  employees and culture of our office (Carney’s Kudos) 
  o Created a new hire announcement template and process 
  o Customized internal TV screens to include RSS Twitter feed 
  o Established a monthly PR Roundup 

• Retention 
  o Proactively performed two market adjustments 
  o Created a new position to promote the senior graphic designer into a graphic design  
  manger role 
  o Focused on conflict resolutions between individuals 

• Launched the Phoenix Chapter of the Cushman & Wakefield Future Leaders (CWFL) 
program in 2018 serving as co-chair. We chose a local charity to raise money and 
volunteer for during the year (Kitchen on the Street) 

  o Hosted a chili cook off raising $1500 providing 2,586 meals for the Bags of   
  Hope program 
  o Hosted a food drive donating 226lbs of food for their food pantries 
  o Volunteers packed 1200 Bags of Hope in two hours

Cross-Collaboration 
• Collaborated with Managing Principal’s Executive Administrator 

(Jenny Liles) to plan and create a strategic interactive play book for 
our Managing Principal (“Carney Book”) that identifies market share, 
opportunities for revenue growth and recruiting aligning with the recent 
corporate organic growth initiative. This interactive PDF leveraged 
reports from various proprietary and public platforms and was 
presented to all executive management during the national summit and 
received accolades from the CEO of the America’s

• Coached the PR & Communications Specialist in gaining greater 
exposure with our fee earners, their support staff, internal teams and 
local executive management 

• Took a universal approach to advertising and worked with the PR & 
Communications Specialist (Jenny Disbrow) to reorganize and prioritize 
our advertising dollars to increase our impact and reach 

• Top brokers are leveraging me to participate in pitches with their 
priority clients 

• Guided the Associate Director of Research to model the research 
request process and workflow after my marketing process. Assisted 
the Associate Director of Research to leveraged iPlanner in establishing 
a dashboard for all incoming tasks and constructed a method of 
communication for the research department when responding to fee 
earners, their support staff and internal teams. 

RESPONSIBILITIES 

Create and Implement New Processes & Procedures 
• Established, documented and implemented 7+ 

new processes across various disciplines creating a 
collaboration and transparency between traditionally 
siloed departments resulting in proactive solutions 

 o Graphic Design Process - Proactively established a marketing 
 request process for the brokers and their support staff when requesting  
 materials from the marketing department. Establishing a kick-   
 off meeting has allowed me and my team to approach every project   
 holistically cutting down the back-and-forth communication allowing   
 us to generate more creative ideas, better content and a faster delivery.  
 This process allows me to present a creative marketing strategy and   
 has had a highly-positive impact with our internal resource team and   
 our fee earners. 
 o 3D - Tour (Matterport) Request Process
 o New Business Development Process - “Solution Design before   
 Solution Delivery”
 o Top Deals & Large Marketing Budget Notification Process 
 o Internal Communication Procedures 
 o Quality Control Process for content and design review 
 o Vendor Management & Review Process & online platform 

• Conceptualized, branded and executed the inaugural Shared Services 
open house showcasing 13 internal services attended by fee earners and 
their support staff which will be held once a year 

“I have been at Cushman & Wakefield for a total of three years and under Victoria’s 
guidance for the past two. Since her on-boarding, and taking over the marketing 
department, she has implemented a strong project management system and 
collaboration across specialties and service lines. As a manager, she has helped 
further my abilities and, with her support, I have really grown within my career! 
Victoria’s willingness to push the boundaries and advocate for her employees 
doesn’t go unnoticed, along with her out-of-the box mentality and creative energy!

 -  Jenny Disbrow | PR & Communications Specialist 
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Leveraged new technology (iPlanner) to create a Top Deals dashboard which 
provides up-to-date information and transparency between the activity of 
fee earners with marketing, accounting and executive management on new 
pursuits as well as identifying listings with large marketing budgets. 

This dashboard gives real-time insight into large/important pursuits that 
the Phoenix office is actively working on, what stage the pursuit is in, 
which fee earner(s) are working on it, whether we lost or won as well 
as whether if it is a Strategic, Growth, Halo or important local client. 

In effort to establish a proactive approach with fee earners who 
have listings with large marketing budgets, I collaborated with 
the VP, Operations/Designated Broker and our designated 
Accountant to capture new listings with commissions more 
than $250,000. Marketing is now able to proactively engage 
the fee earners and schedule kick-off meetings to discuss 
more advanced marketing ideas and create an overarching 
strategy for the project. 

IMPACT PROJECTS
Top Deals Dashboard 

PLACEHOLDER

After being notified on the Top Deals Dashboard, 
the marketing team met with the fee earners/teams 
to create a strategic marketing plan that effectively 
utilizes the marketing budget and proposed non-
traditional marketing solutions. 

2010 E Centennial Circle
Marketing Budget: $5,629.54
 
Results:  The marketing team met with Chris 
Jantz and Scott Isacksen to discuss how they 
can effectively use their marketing budget for 
this project. The team won the listing over CBRE. 
Marketing created an entire new brand and logo 
for the building, a new brochure, email blast and 
a fence wrap to put up at the site during the 
improvements.

24th @ Camelback II - 8th & 9th Floor (Sublease)
Marketing Budget $8,111

Results: Marketing created a new campaign 
including a brochure and email blast. We informed 
him of his options to further market the space, and 
will continue to see if he needs additional materials 
moving forward. 

Express Scripts Building 
3001 S. Priest, Tempe -  OM 

Results: Met with Chad Littell to discuss how his 
team can effectively use their marketing budget. 
We created an entire new brand and logo for the 
building, a new brochure, email blast, etc. 
 
Furthermore this was a great opportunity to get 
in front of the team and present new ideas. We 
showed samples of OMs, brochures and videos. 
Had we not used the Top Deals Dashboard we 
wouldn’t have proactively approached the team. 

“This was a game changer!”
- Christie Veldhuizen

VP Operations/Designated Broker

IMPACT PROJECTS
The Top Deals Dashboard

TOP DEALS DASHBOARD SUCCESS STORIES
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Challenge

The Managing Principal needed a deliverable that 
would allow him to quickly and easily access, 
interpret and create a strategic plan around the 
corporate organic growth initiative. This solution 
should include all 50 Strategic and Growth 
accounts and highlight existing local relationships, 
market share, cross-selling opportunities as well as 
potential commission and revenue. 

Solution

Collaborated with the Managing Principals 
Executive Administrator, research and marketing to 
leverage GCS, CoStar and local asset management 
to create an interactive PDF. This document 
included a click-able table of contents for each 
growth and strategic account which lead the user 
to an abundance of information including: a heat 
map of the clients U.S. locations, client profile 
with existing relationships, service line breakdown 
and potential commission/revenue, leasing and 
Property Management detail, local and national 
trends, client contact information, number of 
buildings, SF managed, local and national landlord 
representation and the corporate client summary. 

Results

The interactive PDF was showcased by our 
Managing Principal at the national summit in 2018 
and received high accolades from the America’s 
executive management team. 

• Identified $100B in potential commission in 
Brokerage 

• Identified $6.5M in potential cross-selling 
revenue for Property Management 

• Identified potential cross-selling and recruiting 
opportunities 

“This interactive book allows me to 
easily visualize and analyze our market 

share and spot opportunities for organic 
growth, cross-selling and recruitment 

centered around our Strategic accounts. 
This knowledge is pivotal to build and 

execute my strategic plan.”

- Bryon Carney | Managing Principal 

“CARNEY BOOK”
Client: Bryon Carney

Title: Managing Principal 

IMPACT PROJECTS
The “Carney Book” - Phoenix Strategic Playbook 

Identified $100B in potential  
brokerage commission and  
$6.5M in potential revenue  
for Property Management
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WHAT EXECUTIVE MANAGEMENT SAID

SHARED SERVICES OPEN HOUSE

2019 was a big retention year for the Phoenix office as we had approximately 60 
fee earners from the legacy Cassidy Turley firm come out of contract at the end 
of 2018. In effort to create “stickiness” with them, I aggregated information for all 
internal shared services and leveraged my team to brand the event, promote the 
open house and successfully display what the Cushman & Wakefield platform offers. 
We had a great turn out and the event resulted in numerous meetings to jump-start 
additional projects! 

IMPACT PROJECTS
Shared Services Open House

“Great Job Phoenix Team!”
Bryon Carney  | Managing Principal

“Right - and it’s fun. Not classroom.” 
Shawn Mobley | CEO 

 
 
“Really cool idea Bryon and very aligned 
with our recent platform immersion 
series.  Thanks for sharing I  plan on 
showcasing to the other regions.”  
Adrienne Fasano  
Chief Marketing Officer | Americas

“I love it! Well done. We need to do 
more things like this to create stickiness 
with our fee earners.” 
Rick Cenkus 
Chief Operating Officer | Americas

“Very nice!!” 
Robin Addams | Vice President 
Marketing & Communications 
West Region

“PHX to the rescue!!  Nice work!” 
Andrew R. McDonald 
President | West Region 
 
 

“Phoenix Team, This is great 
work.  Thank you for sharing.” 
Daniel T. Broderick | Regional Managing 
Principal | Southwest

After a West Region Marketing call, I was inspired to convert an unused 
conference room near the marketing department into an “Inspiration 
Studio”. I leveraged each person on my team to define their process so we 
could create graphics that help fee earners and the support staff visualize 
each step and elevate their marketing deliverables. 

Every specialty within the marketing department has a portion of the 
wall which outlines the key contact(s), services provided, process and 
example materials. We have information for the following services: 

• Business Development

• Creative Services (Graphic Design)

• GIS (Mapping)

• Events

• PR & Communications

• Signs 

This room has become the most utilized and  
marketing now holds new project kick-off  
meetings as well as creative brainstorming  
meetings in this room. 

IMPACT PROJECTS
Top Deals Dashboard 

IMPACT PROJECTS
IMPACT PROJECTS

INSPIRATION STUDIO 
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TESTIMONIALS 

I think the highest compliment I could give is that your absence during 
maternity leave was extremely noticeable! You bring a strong sense of 
leadership and positive energy to your group. It has been interesting 
to watch you grow (learning CRE and supervising a team) and the 
resulting impact you have made to C&W, You have excelled at 
becoming visible, and eventually indispensable, to the broker 
community... Your team is now thriving and reaching new levels of 
accomplishments.” 
- Christie Veldhuizen 
VP Operations/Designated Broker

Since taking over the marketing team, Victoria has unified 
and transformed the department. She thinks big picture and 
provides a strong sense of organization which has enabled 
us to evolve one-off ideas into a holistic creative execution 
strategy. She has made significant strides in bringing on 
new talent that allow us to provide additional services to 
our customers like video and large format graphics! Her 
passion and creativity does not go unnoticed and she 
continues to work hard setting our team apart from 
the competition every day.”
- Greg Mayer 
Managing Director

Hey I just want to drop you a quick note to thank 
you again for all the best-in-class expertise you 
have delivered for our team.  You’re always 
so quick to respond, assemble the right 
resources, listen to our project needs and 
offer great solutions.  The deliverables are 
always outstanding and it truly makes a 
difference in our success.  Your recent 
help with the multiple CVS project 
requests has been a specific and 
outstanding example of how we have 
come to rely on you and your team.  
Thanks…”
- Don T. Rodie, MCR,SLCR
Managing Director

We really appreciate your talent and 
passion for what we do and how good you 

are at supporting that vision!”
 - Jerry Roberts 

Executive Managing Director

Our team is an agency leasing team that 
requires a great deal of collateral marketing 
materials to effectively promote our listings.  

This includes brochures, fact sheets, banners, 
boards, open house events, and the like.  

Every property requires specific branding and 
marketing themes in order to effectively position 

it within the market. Victoria and her team of 
graphics, communications and printing are crucial 

to making that happen. They bring creative ideas 
and materials to the table which has helped C&W 
to be the clear market leader in the Phoenix area.  

With their in-house presence, we are able to respond 
quickly to our clients timing demands.  Our clients are 

impressed and our competitors are envious of our in-
house capabilities.” 

- Mike Beall  
Executive Managing Director

Our team has worked with Victoria Richardson for two 
years. Victoria always goes above and beyond to produce 

high-quality marketing materials for our team in a timely 
manner. Thanks to her effort and commitment to excellence 

our team has continued to gain market share in the 
commercial real estate market. Victoria is a winner and has a 

terrific attitude at all times. 
- Mike Haenel  

Executive Managing Director


